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Project Management Team 

Kizer Energy is an international company, executing projects in several countries, assessing local culture 

and capabilities, focused on improving the ability to meet operational goals. This international experience 

gives us an understanding of the unique challenges that, as an energy company, our clients face in 

maintaining reliable and safe operations.  

Kizer Energy will assemble a Project Management Team (PMT) to support Projects from the Conceptual 

Phase to actual production. 

Project Management  

The PMT will be responsible for the formulation of the Project Execution Plan (PEP). The Project 

Execution Plan (PEP) will address the minimum key controls and interfaces to complete this project with 

the quality, schedule and established budget. In addition to the PEP, the following activities are proposed: 

 Establish a detailed Project Execution Plan and milestones 

 Organize and facilitate Project Reviews 

 Present Project Status and budget controls to Client 

 Manage Interfaces with EPC Contractors, Vendors & others 

 Manage Project Scheduling, tracking and controls reporting system 

Engineering Support 

Kizer Energy PMT could provide engineering specialists to assist in key disciplines to assure the 

engineering intent and quality are met by the EPC and Other Contractors and Consultants providing the 

engineering for this project. The following activities are proposed: 

 Project Engineering Review 

 HAZOP and Safety Review 

 Manage Interfaces between engineering contractors 

 Manage Engineering Scope Changes 
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Contracting Management Support 

Kizer Energy PMT could assist the client with the formulation of the contracting strategy and management 

of the project contracting including the following activities: 

 Contracting Strategy 

 Development of bid packages 

 Assist in Contractor Evaluation and Bidding 

 Support Contracts and Change Management 

Construction Management Support 

Kizer Energy PMT will assist the client with the management of the following construction activities: 

 Mobilization to Site Coordination 

 Surface Facilities Construction Quality Assurance 

 Mechanical Completion Tracking 

 Safety & Operation Readiness Reviews 

 Commissioning & Startup Coordination 

 

 

 

 

 


